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Questionnaire  
 

Company Information 
 

Legal Company Name 

 
Universal Protection Service, LP DBA Allied Universal® 
 

Parent Company Name 

 
Universal Services of America, LP 
 

Street Address 
City 
State 
Zip Code 
County 

 
801 South Fidalgo Street, Second Floor 
Seattle, WA 98108 
United States 
 

Are visits to your site/office available by appointment 

 
Yes 
 

Primary Contact Name: Phone & Email 
Secondary Contact Name: Phone & Email 
Senior Management Contact Name: Phone & Email 
Legal Contact Name: Phone & Email 
Accounting Contact Name: Phone & Email 
Senior Management Contact Name: Phone & Email 

 
Primary: Michele Konrad 425-219-0920  michele.konrad@aus.com 
Secondary: Jason Brown  425-761-9428  jason.brown@aus.com 
Senior:  Nick Orlik  858-922-8135   nick.orlik@aus.com 
Legal:  Don McAvoy  484-351-1420  don.mcavoy@aus.com 
Accounting:  Isabel Cambambia 714-371-1028  isabel.cambambia@aus.com 
Senior:  Nick Orlik  858-922-8135   nick.orlik@aus.com 
 

Please give a brief overview of your company including commodities and / or services provided 

 
For over 60 years, Allied Universal® has put life safety and security as our top priority. It is our 
mission to keep up with and leverage emerging trends and industry best practices as they evolve so 
you don't have to. Allied Universal® performs unarmed and armed uniformed security services; 
security system installation, monitoring and maintenance; specialized security services such as risk 
assessments, executive protection, litigation support, and more; event staffing; janitorial services; 
and general staffing services. 
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Every day, over 200,000 Allied Universal® security professionals secure and care for the people and 
businesses in our communities. They are responsible for protecting more than 42,000 client sites 
across the United States, Canada, Mexico and Europe covering multiple specialty sectors such as 
Higher Education, Healthcare, Commercial Real Estate, Retail, Corporate Complexes, Residential 
Communities, Chemical/Petrochemical, Manufacturing and Distribution, Government Facilities, 
Shopping Malls and more. 
 

Which year was your company established? 

 
Allied Universal® was formed in August 2016 with the merger of Universal Protection Service and 
AlliedBarton Security Services, though our experience stretches back to 1957. 
 

What is your web URL? 

 
https://www.aus.com/ 
 

Provide SIC/NASIC# 
DUNS/DB# 
Federal Tax ID# 

 
NAICS:  561612  
DUNS:  17-894-4224 
Tax ID:  33-0973846 
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Ownership Information 
 

If public, where does your company trade, and under what stock symbol? 

 
We are not public. 
 

If private, who are the top three principle owners, and what is the related ownership percentage 
of each? 

 
Allied Universal® is owned by two leading private investment firms, Warburg Pincus and The 
Wendel Group, as well as members of the company's management team and other private 
investors, including CDPQ (Caisse de dépôt et placement du Québec), expected to close in the 3rd 
quarter 2019. 
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Customer References 
 

Please provide 5 customer references and the following information: 

 
Our clients can best speak to our commitment to quality security services. We have a reputation for 
becoming an integral part of our clients' security programs and building long-term relationships. 
Because they value the importance of a strong partnership with a contract security company, and 
because they appreciate all of our efforts, our clients are willing to speak with you about their 
experiences with us. 
[x] 
Company Name: United Parcel Service (UPS) 
Project Address: All distribution centers/facilities in the Northwest 

Hours per Week:  2,888 

Customer Name:  Brian Coy 

Customer Phone:  206-455-5152 

Customer Email:  Bcoy@aus.com 
 

[x] 
Company Name: Starbucks 
Project Address: All distribution centers/facilities in the Northwest 

Hours per Week:  3,600 

Customer Name:  Brandi DeVasier 

Customer Phone:  971-313-2700 

Customer Email:  Bdevasie@starbucks.com 
 

[x] 
Company Name: Boeing 
Project Address: All distribution centers/facilities in the Northwest 

Hours per Week:  13,000 

Customer Name:  Philip Cane 

Customer Phone:  Philip.j.cane@boeing.com 

Customer Email:  425-220-7288 
 

[x] 
Company Name: Save Mart 
Project Address: 1600 Yosemite Blvd. Modesto, CA 95354 

Hours per Week:  2,200 

Customer Name:  Bob Hess 

Customer Phone:  209-548-6503 

Customer Email:  Bob.hess@savemart.com 
 

[x] 
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Company Name: T-Mobile 
Project Address: 12920 SE 38th St. Bellevue, WA 98006 

Hours per Week:  2,500 

Customer Name:  Brian Hall 

Customer Phone:  425-208-6970 

Customer Email:  Brian.Hall2@tmobile.com 
 

 

Has your company provided product or services to CLIENT or its affiliates in the past 5 years? 
If previously, when? 
If yes, what companies, locations and dates. 

 
No, we have not provided product or services to the client or affiliates in the past 5 years. 
 

CLIENT shall have the right to audit SERVICE PROVIDER, providing reasonable prior notice, to 
inspect pertinent records to confirm compliance with its agreed obligations at time of business 
award. Do you agree to allow CLIENT to inspect those records?  

 
Yes, we agree to the inspection of pertinent records to confirm compliance. 
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Legal 
 

Completion of RFP process and awarding of all or partial business will be subject to full legal 
review by Albertsons Companies, to include service agreements, addendums and provided 
documentation from RFP process. Please provide answers to the following: 
Has your company ever filed bankruptcy? 
If "Yes", when? 

 
No, Allied Universal® has never filed bankruptcy. 
 

Is your company currently contemplating mergers or acquisitions? 

 
We have made multiple large mergers over the past several years that have resulted in increased 
capabilities in terms of technology, geography of coverage, and services we can provide. Services 
have continued without interruption for our current clients. 
 
Our plan is to continue to regularly make capital expenditures to upgrade technology, supporting 
payroll and billing services, communications and data storage, our training platform, and human 
capital management. In addition to these investments, we will also continue to focus on making 
strategic acquisitions of companies that support and further our organic growth and/or provide us an 
increased service delivery in one or more vertical markets. 
 
Any mergers or acquisitions will not affect our service for Safeway/Albertsons. 
 

Are you currently going through any litigation that may impact services? 

 
Currently, we are not involved in any arbitration and/or legal proceeding that we expect to have a 
material adverse effect on our business, financial condition, or results of operations. Like any 
security provider, Allied Universal® is subject to routine litigation in the ordinary course of its 
business, some of which involves claims resulting from the conduct of its security operations. We 
maintain general liability and other insurance coverage which we believe adequately insure us 
against the risks associated with these claims. 
 

Do you have a formal/written safety program? If yes, please attach. 

 
Yes. Our company-wide safety program instills a personal commitment to safety in every one of our 
employees. This has resulted in fewer accidents, less time lost from work due to injury, and fewer 
service interruptions for our clients. Our safety program is driven by our safety training and 
reinforced by our Safety Manual. A committee, which includes representation by senior 
management, safety and risk executives, operational teams and corporate representatives works to 
promote consistent, safe work practices at each site we service. 
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[x

 
 
We have provided the Table of Contents to our Safety Manual on the next page. We can provide 
the full 250-page manual upon request. 
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Do you have a disaster recovery plan in place? If yes, please attach policy plan 

 
Yes. Our core systems are hosted in a secure data center at SunGard in Philadelphia, PA, 
with multiple layers of redundancy. Our applications are deployed over a wide area network to more 
than 180 offices throughout North America. Our company has taken steps to ensure system 
integrity, including both physical security measures as well as mission-critical system security 
practices. 
   
Remote access to email and our intranet allows our management and support staff to operate from 
anywhere. Our focus on local management also ensures that business will continue as usual if 
there is an unexpected challenge. We have the resources in place to fill open positions, provide 
additional staff and management as needed. Allied Universal® can meet the security services needs 
of Safeway/Albertsons at all times. 
 
We have provided a sample Business Continuity Plan summary and table of contents on the next 
few pages. 
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Business Continuity Executive Summary 
 
The following is designed to provide a high level overview of Allied Universal Services (“AUS”) Business 
Continuity Program. AUS Business Continuity Plan (the “Plan”) is a series of critical incident management 
and contingency plans developed to meet Allied Universal’s needs in confronting a critical incident, 
whether natural or man-made. Given the decentralized nature of our operations, Plans are developed and 
maintained at a Regional Level, so as to be tailored and responsive to events or disruptions that may 
impact our clients and operations.     
 
For the sake of clarity, the AUS Plan defines 
a Critical Incident (“CI”) as any event that 
directly and severely affects any AUS 
business location, requiring immediate and 
continuous attention due to the significant 
harm or potential for significant harm 
presented to AUS employees, the potential 
or actual interruption in operations, or 
inability to continue services for our clients 
due to a CI.   
 
Crisis Management Teams are included in 
each regionalized plan and are tasked with 
the following: 
 

 Fully assess the situation through information gathering 

 Identify the issues relating to the incident (e.g., harm to employees, assets, potential interruption of 
operations, liability/reputation) 

 Assign tasks with an objective of containing, resolving, and recovering from the situation 

 Establish and maintain appropriate telephonic and electronic communications 

 Develop a safety/security plan 

 Report to the Executive Crisis Management Team, which is comprised of AUS CEO, General 
Counsel, EVP of HR, Chief Administrative Officer, and members from the Risk Management and 
Communications staff 

 
Plans undergo annual maintenance and are also adjusted on an as needed basis throughout the year. 
 
Allied Universal’s IT Policies and Procedures are Sarbanes-Oxley compliant and audited annually by 
external auditors.  Allied Universal’s systems are co-located at Sungard in a secured caged environment. 
Secured access to our systems is delivered via, web access and Citrix services. 
 
Evidence of the efficacy and responsiveness of our Plans was evidenced in 2017, with Hurricane Harvey, 
Irma, and wildfires in California.  
 
While impacting different Regions (Central - Harvey and Southeast - Irma), the AUS Business Continuity 
program response to each event was similar. The planning and efforts to ensure continuity of operations 
began well in advance of landfall, and each storm’s progress was tracked by the management teams in 
the days prior. Emergency Operations Centers (“EOC”) were established, manned by an Incident 
Commander (“IC”) and with local staff, supported by AUS Corporate Administrative teams. Security 
Professionals and support staff were identified in advance from outside the potentially impacted areas 
and were transported to local hotels with rental cars at the ready, along with fuel and per-diem meal 
cards, through pre-arranged relationships. Communication with clients, management, and staff was 
constant throughout the events, so as to be able to respond and react to the daily changing environment.  
 

Exhibit 1 
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An organization with the size and depth of AUS, has the plans, resources, expertise and management 
teams to be able to respond and react to events that may interrupt operations, whether they be internal or 
to clients.   
 
Allied Universal’s Business Continuity and Disaster Recovery Plans are confidential in nature; 
however, we have provided an Index below to highlight the contents and steps of the plan. 
 

Index 
 
 
  Topic         Page 

 
 

I. Crisis Management Team Purpose and Composition      7  
 
II. CMT Notification, Components, and Responsibilities       7  
 
III. Crisis Response Quick Use Guides       12 

 
Receiving Initial Notification        12 
Immediate Actions – Initial Response Phase    14   
Mobilizing the CMT: Crisis Containment Phase     15  
Creating Order Out of Chaos       16 
Additional Day One Guidelines                               17   
Addressing the Families of Casualties      18 
Crisis Communications       18 
Establishing a New Normal: Recovery Phase     20 
Addressing emergency procedures in the event of physical               20 
evacuation                                                                                              
 

Appendix A – Crisis Management Team (CMT) Members    21 
   
Appendix B – Primary Command Post (CP) Directions and Communications  

Detail                     24 
 

Appendix C – Alternate CP Directions and Communications Detail   26 
   

Appendix D – Secondary Alternate CP Directions and Communications Detail 
                                                                                                                       28  
Appendix E – Executive Phone List       30 
 
Appendix F – AUS Emergency Procedures Manual                                   31 
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Human Resources 
 

Outline the recruiting procedures used to meet the qualifications for each position being staffed 
at CLIENT. 

 
Security professional quality begins even before we identify a 
candidate for a position with Safeway/Albertsons. Our 
dedicated recruiters' primary focus is to identify and recruit only 
top quality candidates. In today's highly competitive 
employment climate, it becomes even more important that we 
utilize industry-leading technology and unparalleled 
organizational resources to find individuals that represent the 
highest standards of both Allied Universal® and our clients. 
Better recruiting translates into: 

 "Best-fit" personnel for your environment  
 Higher quality of performance 
 High-quality, screened candidates 
 Higher employee satisfaction and retention 
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Recruiting Process: The vast number of recruiting resources we utilize along with our reputation 
for being a great place to work directly contributes to the more than one million candidates in our 
hiring pipeline. A large number of applicants means that we can select the right candidates for your 
security program. And, we have the resources to identify the most well-suited individuals quickly 
and efficiently. 
[x] 
To ensure high quality employees that are the right fit and have the right skills for your facility, Allied 
Universal® tailors job descriptions to fit your needs and utilizes AU HireSmartTM to capture 
candidate information and keep them informed throughout the hiring process. AU HireSmartTM is an 
Artificial Intelligence (AI) solution for recruiting that immediately engages candidates in a chat-like 
question and answer session. They provide their contact information and initial qualifications, which 
AU HireSmartTM can use to help them find the best job for them. This integrated solution provides 
many unique benefits: 
[x] 
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Overall, AU HireSmartTM improves the quality of services we provide while decreasing security 
professional turnover by matching candidates with the jobs most suited to them and providing 
actionable steps to improve the process. It shortens the time and effort needed to staff an account 
while simultaneously improving quality. 
 
AU HireSmartTM includes AI capabilities that translate video screening tests into data points that can 
accurately predict a candidate's aptitude for any given role. These videos measure information like 
emotional expression, tone, language patterns and word choice to determine a candidate's fit for 
the position.  
 
This 24/7 interview and screening capability speeds up the hiring process drastically. Through full 
integration with AU HireSmartTM, a candidate can apply over the weekend, perform the screening 
tests and video assessment, and be ready for an interview with a hiring manager by Monday 
morning. Hiring managers can view recorded video submissions through their mobile devices and 
make hiring decisions anytime, anywhere.  
[x] 
At Allied Universal®, we are not looking to fill a position with just any candidate. We go the extra 
mile to dig deeper to find the right person for you. When our employees are well matched to the 
position requirements, they stay longer in their position, will be better engaged in their day-to-day 
responsibilities, and provide better service for you. Our ultimate recruiting goal is to find the best 
qualified candidate for every post. This translates into improved security professional quality and 
better results for Safeway/Albertsons. 
  
Allied Universal® only hires 5% of all applicants. Our proven recruitment process allows us to 
identify the security professionals you need, when you need them. 
 

Describe how you establish compensation and benefit levels for geographic areas where you are 
placing employees.  

 
Proper staffing includes establishing the appropriate wage levels for each post. Allied Universal® 
utilizes information from government agencies, job postings, industry sources, and our own data to 
conduct an annual wage analysis according to several factors. These factors include geographical 
market, type of industry, and position. This enables us to develop appropriate wages and benefit 
parameters for the security personnel who will be assigned to Safeway/Albertsons. 
 
A fair wage and compensation package equates to better quality, better engagement, and better 
retention. When it comes to security services, only high-quality personnel can help you maintain a 
safe and secure environment, build confidence in your stakeholders and protect your brand.  
 

BACKGROUND CHECK: SERVICE PROVIDER shall be responsible for conducting background 
checks on all guards deployed to perform services for CLIENT and for certifying to CLIENT that 
guards whose background checks reveal/indicate the following convictions shall not be assigned 
to CLIENT or any of its affiliates or subsidiaries: felony conviction, any conviction resulting in 
time spent in jail, more than one misdemeanor of any kind (excluding traffic violations), any sex 
offense, offense involving a weapon, offense involving violating a crime against a previous 
employer, or any crime involving fraud, theft, etc. I have read and understand this requirement. 

 
I have read and understand this requirement. 
 

PCVA000955



 

Safeway/Albertsons Seattle Division - Confidential 21 

Tenure 
 

What is your company turn-over rate? 

 
For 2018, our annualized turnover rate was approximately 63%.  According to The Freedonia 
Group, an international industry research company, annual employee turnover exceeds 100% for 
some firms within the contract security officer industry.  While turnover is lower among full-time 
employees, it still often reaches 75% in the industry. 
 

Describe the performance measurement methods, compensation system and incentive 
programs to reward and retain competent employees 

 
An important part of the duties of Allied Universal® managers is to review, document, and actively 
be involved in their employees' performance. An employee cannot be expected to perform at the 
expected level established by Allied Universal® if that level has not been communicated and 
reinforced regularly. Performance is evaluated through formal annual appraisals and more frequent 
informal feedback and counseling, based on personal observation of routine duty performance and 
performance in such events as ongoing training, inspection results and supervisor/management 
evaluations. 
 
Some of the elements evaluated include: 
 

 United as a Team – Communicate professionally, clearly, and efficiently with clients and 
colleagues while maintaining a positive attitude; Complete all required reports and logs 
correctly and thoroughly; Work collaboratively, sharing information and ideas with others 
and working to perform daily responsibilities; Exercise effective listening in helping others 
address problems/concerns when they arise. 

 Nimble, Fast, Responsible – Be responsive to co‐workers and client needs and requests; 
Handle stressful issues and conflict in a composed, professional and respectful manner; Be 
solution oriented, reacting appropriately to high priority or emergency situations. 

 Client Focused – Maintain a friendly, professional demeanor; Know responsibilities and 
execute and follow procedures to solve problems professionally; Effectively handle customer 
questions and complaints; Always there for the client, communicating with customers and 
handling service problems, politely, efficiently and timely. 

 Obsessively Focused on Results – Understand client needs; Be neat and professional in 
appearance; always well-groomed with a complete, clean and presentable uniform; Commit 
to creating a great client experience. 

 Efficient and Effective – Report to work on time; Complete Work within designated 
timeframes; Focus every day on improvements; Improve and develop yourself through 
learning; Execute patrols, orders, and other security duties proficiently; Own issues and 
recommend solutions; Perform work in a motivated and self‐directed manner. 

 
Our compensation system includes suitable wages, comprehensive benefits, and additional 
recognition and development incentives designed to ensure our security professionals’ satisfaction 
with their jobs. 
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Benefits 
Allied Universal® has been a long-time industry leader in providing meaningful and affordable 
employee benefits. There is a direct correlation between providing employee benefits and attracting 
high-caliber personnel. We also understand that when we take care of our employees, they take 
better care of you.  
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Rewards and Recognition 
Quality that is rewarded is repeated. Formal recognition for exemplary service supports our culture 
of quality. Employee recognition also has a way of inspiring others to perform at a higher level. At 
the heart of this effort is a sincere appreciation for hard work, good judgment and continuous 
improvement. We strive to recognize and motivate security professionals for outstanding 
achievements, exceptional performance of every day duties and for being a true asset to the 
security team. Some examples could include: 
   

 
 
 

How many of your current guard service employees have been employed by your company 
longer than twelve months? 

 
Nearly 110,000 employees (over 55%) have been with our company for longer than twelve months. 
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Benefits 
 

How soon after employment is an employee eligible for vacation? 
How soon after employment is an employee eligible for paid holidays? 
How soon after employment is an employee eligible for medical / dental coverage? 

 
Vacation is pro-rated and paid out yearly, starting with 40 hours in year 1. The employees vacation 
time is based on their anniversary date, not the calendar year. 
 
A full-time employee who has been continuously employed shall be entitled to the following 
vacation benefits: 

 Forty (40) hours after one (1) year of employment (prorated based on a 2080-hour work 
year) 

 Eighty (80) hours after three (3) years of employment (prorated on a 2080-hour work year) 

 One-hundred-twenty (120) hours after ten (10) years (prorated on 2080-hour work year) 

 One-hundred-sixty (160) hours after seventeen (17) years (prorated on 2080-hour work 
year). 

 
Employees may opt for payment in lieu of time off and will be paid within thirty (30) days of the 
employee's anniversary month. Any employees currently receiving in excess of vacation currently 
outlined in this CBA shall remain at that vacation threshold for the duration of their employment with 
their employer. Employees will be paid vacation in accordance with the company's normal payroll 
procedures. 
 
At the end of each anniversary year, any unused vacation (based on the vacation to which the  
employee became entitled on his or her last anniversary date) will be paid out by the employer. 
Vacations will be paid at the employee's regular straight time hourly rate at the employee's most 
recent anniversary date. 
 
Security professionals working on holidays will receive 1.5 their normal wage for the hours worked, 
starting at day 1 of employment. Security professionals who do not work on a holiday do not receive 
pay for that holiday. Security professionals are paid straight time if a Holiday falls on their normally 
scheduled work day and as a result of the Holiday the site is closed. 
 
Security professionals are eligible for medical and dental coverage 60 days after employment.  The 
first 90 days are considered a probationary period. 
 

Are employees charged for uniforms? If yes, describe. 
Are employees charged for uniform maintenance? If yes, describe. 

 
We provide uniforms to our security professionals free of cost. Security professionals are expected 
to wear a clean uniform for every shift. If an item needs to be replaced, Allied Universal® will do so. 
 

DRUG TESTING: The company shall perform drug testing on all employees being placed at a 
CLIENT or any of its affiliates or subsidiaries 

 
We understand and will comply with this requirement. A 10-panel drug test is part of our typical 
hiring process. 
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Customer Relationship / Account Management 
 

Describe your new client account set-up process 

 
Transitioning, either from an internal program, or from another security provider, to a relationship 
with Allied Universal® will bring a wealth of new resources and services to your security program, 
allowing you to focus entirely on your business. Upon commencement of an agreement, expect a 
transition that is smooth, swift, and presents no disruption to your operation. Of course, that takes 
careful planning and a partner like Allied Universal® - that has the experience of transitioning over a 
thousand new accounts each year. 
   
Communication is the key to a successful start-up. Allied Universal® management will conduct 
weekly meetings with you throughout the transition process to give status updates and set 
expectations for the next meeting. 
 
Transition programs include: 
 

 Thorough review of your facility to determine your specific security needs 

 Preparation of a written timetable with measurable goals 

 A transition management team specifically assigned to your business 

 Development of detailed training programs and post orders 

 Selective security professional recruiting and stringent screening 

 Orientation training 

 On-site training 

 Testing and review of security professional knowledge 

 Transition assessment and surveys 
 
Our transition plan can be tailored to incorporate your recommendations and requirements for your 
facility. If service is required before the scheduled start date, this transition plan will be altered as 
mutually agreed upon with you. 
 

30 Day Sample Transition Plan 

TASKS Week 4 Week 3 Week 2 Week 1 Start 
Administrative 
Award Notification           

Finalize Transition Schedule           

Contact Current Service Providers           

Transition Management Group           

Progress Meeting/In-person or Teleconference     

Order Vehicles           

Set-up Vehicle Maintenance/Fuel Account           

Prepare Electronic Interface           

Prepare Inventory & Transfer           

Order Uniforms       

Contract Review           

Certificate of Insurance           

Educate Branch Staff on Client Expectations           

Site Start Date           
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Training           

Develop Site Specific Training Segments           

Orientation Training         

Develop On-going/Refresher Training           
Operations 
Develop Standardized Data Collection           

In-depth Site Familiarization         
Review of Existing Plan/Program         

Site Security Survey & Audit         
Develop Post Instruction Manuals         

Review Staffing Plan           

Develop Site Tests           

Client Review of Post Orders           

Finalize Bonus/Incentive Program           
Human Resources           

Employment Pack to Incumbents Retained         

Develop Post Assignment Job Analysis           

Develop Supervisory Job Descriptions           

Open House: Incumbent Security Professionals         

Contact Recruiting Sources         
Develop Client Specific Pre-screening           

Telephone Interviews, Applications & Interviews           
Security Professional Information Seminar         

Background Investigations       
Second Level Interview       

Benefits Briefing & Offer Extended         

 

Describe your processes for escalating issues to your clients 

 
We utilize a formal Customer Action Plan for any and all issues that could arise at your account, 
which documents your concerns and assigns a due date and responsible party to correct the 
situation. Once the issue is addressed and properly handled, we ask that you sign the Customer 
Action Plan Form to acknowledge that those concerns were addressed successfully.   
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What provisions does your organization have in place to supervise your employees at the client's 
location? (Supervision includes but is not limited to performance management, conduct, 
schedules, hours worked, etc.) 

 
Our local managers are empowered decision makers who understand the needs of your facility. 
Managers help to develop Allied Universal® employees on a daily basis. They are the individuals 
who take the lead on program management and concern resolution to create a seamless security 
program. Our managers set high standards for service; standards that are maintained through 
continuous, effective supervision. 
[x] 
Quality Inspections 
As a primary tool of the supervision process, inspections help us meet our contracted obligations. 
Allied Universal® inspects security services at client sites on a routine and random basis. 

 Inspections offer the opportunity for management to work with security professionals, 
providing hands-on training, mentoring and supervisory support. 

 Security professionals demonstrate proficiency at their duties under close, expert 
observation. 

 Ongoing inspections ensure security professionals consistently meet your expectations. 
 Inspections provide positive reinforcement, solicit feedback and promote communications 

among supervisors and field personnel. 
 Inspections allow us to identify any areas that need improvement or perhaps suggest 

changes in post orders that will result in better service. 

Post Orders 
To Allied Universal®, post orders represent the playbook that guides the day-to-day activities of the 
entire account security team. Post orders differ widely among contract security services firms. While 
some treat post orders as a little more than a telephone directory, Allied Universal® takes a far more 
serious approach. Post Orders and Standard Operations Procedures Manuals are essential 
components of our security programs. Our local managers create, implement and update these 
manuals in collaboration with our clients, while our security professionals refer to them consistently. 
For your facility, post orders will include all current service data and requirements, information we 
follow strictly and continuously. 
   
Incident Reporting 
Accurate incident reporting is essential in emergency situations, especially those cases that might 
involve police investigations or insurance companies. A regular review of incident reports from your 
facility can also identify any security trends that may indicate a need for adjustments to your 
program. Our security professionals are trained in report writing to ensure accurate, detailed and 
clear information. 
   
Each security professional will provide a report for any circumstances that require explanation, such 
as assistance of emergency units or notification of civil authority. Such incidents also include 
accidents, personal injuries and criminal activity. We maintain a file of incident reports on-site along 
with a summary report, if necessary. 
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Allied Universal® offers a web-based software package designed specifically to document security 
incidents. This helps streamline record keeping, produces clear and concise incident reports, 
summarizes incidents by selected criteria over specified time periods, and quickly retrieves past 
incident reports. We offer the software at a specially discounted rate. 
 
Scheduling 
Accurate scheduling is a vital component of our effectiveness and client satisfaction. Our local 
managers utilize our automated scheduling system to provide Safeway/Albertsons with the most 
accurate, efficient scheduling available. The system not only plans who will work and when, it also 
integrates with our training compliance tracking to ensure scheduled security professionals have the 
necessary training and skills. In addition, our managers who are directly responsible for employee 
schedules participate in our How to Create and Manage a Schedule training program. This training 
helps ensure schedules are efficient and meet contractual requirements. 
 
Our scheduling system records the requirements of each post and allows for effective tracking of all 
changes. We can also quickly and appropriately respond to call offs due to illness or other events 
that could potentially disrupt fulfillment of coverage requirements. 
[x] 

 
  
Reporting 
Allied Universal® develops dozens of easy to use reports in real-time that may impact 
Safeway/Albertsons's current and future security needs. We collect the data you need! Reports 
most commonly requested by Allied Universal® clients include: 1) Incident, 2) Inspection, 3) Training 
Compliance, 4) Daily Activity, 5) Invoicing and 6) Quality Assurance. 
 
Reports are instantly available through eHub, our secure client website, or through your Allied 
Universal® manager, utilizing WinTeam®, at any desired frequency. WinTeam, our fully integrated 
payroll, billing and scheduling system, automates and enhances our core business functions and 
allows us to create customized reporting for our clients. The WinTeam scheduling system also 
allows us to provide: shift personnel schedules; warnings on overtime and scheduling conflicts; 
performance criteria; personnel information; streamlined payroll and billing for accurate and timely 
data, and; detailed reports to Safeway/Albertsons. 
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Allied Universal® regularly trends dozens of reports to make sure your security program is running 
efficiently and to proactively drive improvements. A variety of customized reports can be tailored to 
your needs. All report information can be analyzed, arranged, displayed, or otherwise custom 
formatted to meet your specific requirements. 
  
Compliance Tracking 
With Allied Universal® as your security provider, your security professionals, including temporary 
security professionals, will be properly trained. Compliance tracking through the EDGETM allows 
training completion to be accurately recorded and reported. Likewise, eHub includes a compliance 
module that captures training records and is accessible to you in real time by smartphones or 
computers. These systems enable trainers and managers to track security professional progress 
through initial, specialty and refresher training, verify compliance, and discuss training status with 
you at any time. The compliance tracker monitors and enforces requirements by service location 
and post, as well as any state or local regulations. This ensures the employees assigned to you 
always meet your requirements. 
 

How does your company define, measure and improve customer satisfaction? 

 
To help ensure Safeway/Albertsons's ongoing satisfaction, and to be responsive to your evolving 
security needs, Allied Universal® is committed to continuous improvement based on your feedback. 
Allied Universal® Voice is our innovative, formal voice of the customer program that enhances 
communication and measures and tracks client and employee satisfaction. 
  
Client Survey/Feedback Process 
Tracking Safeway/Albertsons's experience throughout our relationship and earning your loyalty are 
key objectives. By collecting and responding to your feedback, Allied Universal® continuously 
evolves to meet your needs. 
 

 Transition Assessment - Exceeding your expectations for a smooth transition is our goal. 
Approximately two months after we commence service, we assess your satisfaction with the 
transition to identify areas where we can better serve you and to improve our processes. 

 Client Loyalty Survey - Twice a year, we ask that you rate your experience with us so we 
can identify our strengths and opportunities for improvement. This keeps us on our toes 
providing the best service possible and ensures we are constantly meeting your needs. 

 Real-Time Survey - Our online client feedback tool allows you to rate your experience with 
Allied Universal® any day at any time. The Real-Time Survey can be accessed via email 
campaigns, Allied Universal® email signature lines and eHub, our online security dashboard. 

 
Employee Survey/Feedback Process 
Opinions from the security personnel at your site regarding their satisfaction are critically important 
to both your security program success and employee retention. It is a fact that more engaged and 
committed security professionals provide better security services. When employees are happy, they 
are loyal and stay longer. Minimizing security professional turnover is a priority and survey data 
supports retention strategies. 
 
We survey our employees 30 days into their onboarding process. Employee satisfaction is an 
important component of your experience with Allied Universal®. We request feedback from all 
employees through a formal process that tracks responses to identify trends and guide continuous 
improvement initiatives. 
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We also provide exit surveys for employees who resign from the company. We use these surveys 
to identify the reasons our employees resign, determine whether they would recommend working 
with Allied Universal® to others, and understand how they feel about our leadership teams, 
workload, communication and culture. 
  
Human Resources Directors throughout the company have access to exit survey data, allowing 
them to identify trends and recurring issues within their regions. They can then work with operations 
teams to improve ourselves and keep security professionals in place. 
  
Closing the Loop Survey Feedback 
Allied Universal® is a company that listens to feedback and improves our processes accordingly. A 
low survey score triggers a Red Alert in our system, prompting management to follow up within 48 
hours and take action as needed, from individual employee discipline to major program overhaul. 
We will work with you to create an action plan that meets your needs. 
 
Correlated Data 
We analyze the data from client surveys and employee surveys to find correlations. This creates a 
wider and more comprehensive view of your security program. The result is not just a commitment 
to continuous improvement but to continuous learning as well. The correlated data can lead to best 
practice development, program enhancements and the identification of trends and efficiencies. 
  
Daily Issue Resolution 
While our easy-to-use surveys are always on hand to help us track our overall program quality, 
there are additional resources available to you to notify us of individual issues as needed. 
  
While local management serves as your primary contact, our Service Assurance Center is available 
during and after normal business hours for questions and concerns. Inquiries through this center 
are logged into our database and assigned a case number. All cases are monitored to ensure 
action plans are developed and executed in a timely fashion. To ensure results are delivered to 
your satisfaction, every case is tracked electronically until resolved. 
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Customer Service Center 
 

Does your company maintain a 24/7 customer service center? 

 
Yes. Our local offices will serve as your primary point of contact. However, the Allied Universal® 
Service Assurance Center is available to assist Safeway/Albertsons after hours, and for special 
emergency needs. The Service Assurance Center is located in our Richardson Technology Center 
in Richardson, Texas. 
 
Allied Universal® Service Assurance Center Advantages:  
[x] 

 
 

If your company does not maintain 24/7 availability, provide the hours below that it maintains for 
its customer service center 
 
If your company does not maintain 24/7 availability, describe how you would handle issues after 
hours. 

 
N/A; we maintain a 24/7 customer service center. 
 

Do you have a call center? 

 
Yes. 
 

If you have a call center, what are the hours of operation? 

 
24/7 
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Quality & Training Program 
 

Describe your management and internal control processes for assuring quality security service 
delivery 

 
In today's business world it's becoming increasingly important for you and your provider to establish 
performance standards and measure results. To take your security service to a higher level, your 
provider must be focused on quality assurance every step of the way. Our quality assurance efforts 
are proactive and ongoing. We want to ensure every security program exceeds our clients', and our 
own, high expectations. Our desire to identify opportunities for improvement and share best 
practices helps us keep our programs fresh and our service offerings geared to our clients' unique 
needs. All security programs, whether they've been in place for 10 months or 10 years, are carefully 
reviewed and monitored to ensure contractual obligations are met and your program is efficient and 
successful. 
[x] 

 
   
The ultimate goal of our contract can be interpreted in only one way:  Building great value for your 
organization by providing superior customer service to the people who patronize your business. 
Accomplishing this ultimate goal requires meeting several subordinate goals including: 

 Providing an exceptional management effort to ensure contract terms and goals are met. 
 Recruit and retain employees of uncommonly high quality. 
 Maintain a focused effort of continuous service improvement. 
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Internal Quality Audit 
Security programs must be reviewed regularly to be sure we are meeting the ever-changing needs 
of our clients. Our new initiatives and enhanced training programs are the results of our internal 
quality audits. We continuously review our services and programs to ensure we exceed the 
expectations of Safeway/Albertsons. 
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Can your company customize training programs based on CLIENT requirements? 

 
Yes. 
 

Does your organization provide any training in the following areas to potential guards? (Please 
check all that apply) 

 
Our award-winning learning and development program goes beyond traditional training and 
provides enhanced course offerings, compliance functionality and opportunities for employee 
growth. Our comprehensive training program is the starting point for security professionals' growth 
and development. 
 
A range of mandatory and voluntary training modules are offered pre-assignment, on-the-job and as 
continuing education as security professionals strive to stay current with industry trends and your 
evolving needs. Our dedicated training department consists of an experienced and creative team of 
professionals committed to keeping training innovative and informative. They support more than 50 
professional and certified trainers across North America. 
 
More than 1,000 assets including training modules, webinars, videos and learning tools are 
available through the EDGETM, our online learning management system. New topics are constantly 
added. Our employees have on-demand access, through eLearning, and in 2017, more than 
1,000,000 courses were successfully completed through the EDGE. 
 

Please provide details on the certification/licensing of your employees and any state specific 
requirements for any of the locations you are including in your proposal. You may attach copies 
of certifications or license samples here. 

 
Allied Universal® is fully licensed and certified to provide security services anywhere in the United 
States and beyond, and we ensure that our security professionals maintain the necessary personal 
licenses as needed. We have provided our license to do business in Washington below. 
 

 
 

PCVA000969



 

Safeway/Albertsons Seattle Division - Confidential 35 

Please provide details on training (or attach training documents to this section) that you provide 
to your employees to prepare them to be placed on a customer's site. 

  [x] 
AU InstituteTM is the umbrella under 
which all formal training and 
development opportunities exist. 
Training is tailored for specific roles:  

 Allied Universal® Security 
Professional Training: 
There are Five Phases of 
security professional 
onboarding and 
development.  

1. New Employee Orientation 
2. On-the-Job-Training Post Certification 
3. Core Training 
4. Quarterly Site Training 
5. Vertical Market Training 

There are specific timeframes for completing each Phase, as well as testing guidelines to ensure 
comprehension. 

 Allied Universal® Supervisor Training: This is the next step for a supervisor and includes 
trainings such as Principles of Leadership, Time Management and Supervisor Essentials. 

 Allied Universal® Management Training: This includes courses on Security Management 
Essentials and must be completed when an employee moves into a managerial position.  

 Allied Universal® Leadership Training: This is for senior operational and business 
development leaders and includes Leadership Essentials, Coaching, Delegating, Process 
Improvement and Crisis Management courses.  

Methods of Training 
Better-trained security professionals and managers not only help minimize risk and maximize 
safety, but ultimately provide a higher return on your investment. Allied Universal® offers a variety of 
training options to ensure your security team has access to the information they need, when and 
how they need it. 
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After each training program is delivered, knowledge is tested to ensure security professional 
comprehension. You have peace of mind knowing that security professionals are well-trained and 
prepared to exceed your expectations. 

Compliance Tracking 
Compliance tracking through the EDGETM allows training to be accurately recorded and reported. 
Trainers and managers can track security professional progress through initial, specialty and 
refresher training, and verify compliance. 
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Issue Resolution 
 

Outline your training program for each level of employees, including pre-placement and on-site 

 
New Employee Orientation 
 
New Employee Orientation (NEO) is Phase One of the Five Phases of Security Onboarding and 
Development. NEO is a three-hour interactive training program designed to help position our 
employees for a successful career with Allied Universal®. NEO will help build confidence and pride 
in each employee's personal brand and in the Allied Universal® brand. 
 
 

 
On-the-Job Training (OJT) Post Certification 
 
Phase Two of our Five Phases of Security Onboarding and Development is OJT Post Certification. 
Allied Universal® recognizes that a work site's policies, procedures and post orders cannot be 
learned in a classroom but must be learned at the work site. Security professionals will be prepared 
for your individual needs and know how to effectively manage your security program. 
 
OJT is site-specific and customized to your facility. This training is guided by a checklist which is 
entered into our online database providing a checkpoint to track completion. 
[x] 
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A security presence is important, but a motivated, directed security presence with a purpose, 
assignment and goals is even more effective and critical to your organization. OJT and post orders 
define the role of your security professionals, develop a team prepared just for you and help guide 
your security program. 
 
Vehicle Operation 
Driver and Specialized Patrol Vehicle training are each two-part courses designed for security 
professionals who will drive an Allied Universal®- or client-owned vehicle while on duty. Courses are 
conducted by an Allied Universal® trainer, and are also available online. 
[x] 

 
[x] 
The second part of vehicle training occurs at the work site, with the actual patrol vehicle. Checklists 
guide the student and the trainer through the safe operation of the patrol vehicle, using the actual 
patrol routes. Well-trained vehicle operators are both safe and effective, and set the expectation for 
safe practices for others at your location. 
  
Core Training  
Core Training is Phase Three of the Security Development process. It consists of 20 lessons, each 
with an exam that must be successfully passed (score of 80% or higher). Core Training must be 
completed within six months of hire; compliance is tracked through our online compliance 
management system, WinTeam.  
[x] 
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CPR/First Aid/AED Certifications  
Allied Universal® offers CPR, First Aid and Automated External Defibrillation (AED) training. Many 
of our full-time trainers are certified instructors for First Aid/CPR/AED. Training can be conducted in 
a variety of ways including at a local office pre-assignment, using an outside certifying agency, or 
by trainers at your facility. We ensure that trained employees 
receive the appropriate certificates and track certification 
anniversary dates in our online compliance system. 
  
Customer Service  
Allied Universal® places a high priority on customer service 
and we understand that it is a critical component of any 
security program. Some additional ways for employees to 
improve their customer service skills include:  

 Exceptional Customer Care: The best way to 
provide customer service as a security professional is to be client focused. This course 
examines how to exceed customer's needs and win them over for life. 

 White Glove Customer Service:  This course covers the tools necessary to provide a 
higher level of customer service and better manage perception to create an excellent 
impression and communicate effectively. 

Ongoing and Refresher Training 
 
The key to effective learning and long-term performance excellence is the reinforcement of initial 
training by way of an effective, structured process. Per your annual requirements, we can provide 
refresher training on a variety of courses. Local and branch management and regional training staff 
continually deliver a number of company-wide training modules as well as programs customized to 
meet market- or client-specific needs. Allied Universal® managers will work with you to select 
training appropriate for the security professionals at your facility helping to ensure that ongoing 
training is a priority. Possible training topics: 
[x] 
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Supervisory and Management Training 
 
Preparing for leadership roles at Allied Universal® can be accomplished through our management 
training. This learning is essential because you need the support of knowledgeable and efficient 
managers.  
[x] 

 
 

How are requests/feedback handled at the local level and then communicated to the corporate 
level within your organization? 

 
Our local managers are empowered to make program changes to handle most issues that may 
arise with your account. If local management cannot handle an issue immediately, they will escalate 
the issue through the layers of operations management until the issue is resolved. 
 
In addition, our HR department keeps tabs on typical issue trends across multiple client portfolios 
and can enact company-wide changes to prevent similar issues. 
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Accounting / Invoicing 
 

Do you offer electronic billing and remittance processing capability? 

 
Yes. 
 

CLIENT requires weekly invoicing for proceeding week, does your organization agree to comply 
with this requirement?  

 
Yes, we agree to comply with this requirement. 
 

CLIENT minimum invoice requirements include, but are not limited to:  
 
Location Serviced 
Name of Guard 
Rate Charged  
Type of Pay (Regular, Holiday, Overtime) 
Date of Service Number of Hours Worked 
 
Does your organization agree to comply with this requirement? 

 
Yes, we can comply with this requirement. 
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Reporting / Technology / Client Dashboard 
 

Describe and outline all technologies and reporting provided to CLIENT as part of normal or 
additional services 

 
For an additional fee, we can utilize HELIAUS® for this account. Our proprietary HELIAUS® platform 
is smart technology that moves beyond responsive and reactive modes of risk aversion, to an 
adaptable, preemptive and solutions-model of protection. HELIAUS® functions as a 
comprehensive workforce management solution through instant post orders, incident reporting, 
GPS tracking, visitor logging and more. Every aspect can be tailored to your security program 
based on vertical market, location, business model and even each site's specific needs. 
  
Additionally, with the site-specific data gathered by your security teams, our enhanced Artificial 
Intelligence (AI) technology can detect trends and problem areas. It then uses prescriptive analytics 
to design new workflows that put your security professionals in the right place at the right time to 
prevent incidents, keeping your sites safer than ever before.  
[x] 

 
[x] 
Data Streaming 
While on patrol or stationed in place at your site, security professionals are constantly streaming 
active and passive data to the HELIAUS® online portal. Your security team can record incident 
reports, report observations, log visitors and vehicles, check safety equipment and perform safety 
inspections on the go. They can add photos, recordings and descriptions to each data point as 
needed for superior tracking and accountability. 
  
Safeway/Albertsons and your security management team can quickly and easily access this data 
on the HELIAUS® portal through real-time reports via customizable widgets. Every bit of data that 
your security professionals capture is accompanied by time-stamps and GPS location tags. This 
constant communication keeps you informed of your security team's whereabouts and activities at 
all times, increasing transparency. 
  
In addition, we can set up key alerts tied to specific types of reports. For example, if a security 
professional notices a maintenance issue while on duty, they can fill out a customized report 
through our system that will notify your maintenance team to take care of the issue at their earliest 
convenience. If an incident occurs, the incident report and any steps taken towards resolution can 
be forwarded to a key point of contact for Safeway/Albertsons for immediate attention. 
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While security professionals are pushing data to the online portal, they are also constantly receiving 
data and instructions. Through HELIAUS®, we can program custom workflows that give security 
professionals directions when they scan an NFC tag, approach a beacon, or even just enter a 
specified area. Tasks assigned to areas can include: following checklists, taking videos or photos, 
sending the client an email or text message, answering follow-up questions and more. 
  
Tour Routing 
HELIAUS® allows for the programming of tours based on each site location. Tour schedules 
determine which zones security professionals should visit, what activities should be performed in 
each zone, and when each zone should be visited. The progress of these tours is tracked in real-
time through the portal along with any data security professionals capture along the route. If a tour 
is missed, our security teams are alerted to correct the issue immediately. 
  
HELIAUS® allows for two types of tour routes - pre-programmed static tours defined by the security 
management team, and dynamic tours generated based on AI recommendations. 
  
With dynamic tours, our AI engine collects and 
analyzes previous tour data to find trends and 
potential deficiencies to correct. For example, 
the engine may notice that more incidents have 
occurred on the first floor of a building than on 
the second, and so it may suggest that a 
security professional visits the first floor more 
frequently and spends more time there before 
moving on. It can define trends based on the 
hour of the day or day of the week, and it can 
discover areas that are not covered by static 
tours at all. 
  
Your security management team can review suggestions, accept or reject them, and further 
customize what instructions appear when a security professionals visits a particular zone, giving 
Safeway/Albertsons and AUS management complete control and visibility over security professional 
duties while on patrol. The results confirm that security professionals are not only at the right place 
at the right time, but also that they are performing their activities as expected. 
  
Additional Mobile Capabilities 
Outside of the tour and activity tracking functions of HELIAUS®, it also aids with:  

 Incident Reporting - Your security team can quickly and easily create incident reports on 
the go, filling out key details by typing or simply speaking into their phone. Incident reports 
can be accompanied by photos, videos and additional notes, and security professionals can 
revisit the reports later to add more detail as needed. 

 Event Reporting - Similar to incident reporting, this feature allows security professionals to 
record maintenance issues, slip and fall hazards, suspicious individuals and more while on 
the go, keeping a thorough record of all happenings during their shifts. 

 Tasks and Messages - It can be important to send new tasks and messages to security 
professionals on duty. This feature keeps the security professional in the HELIAUS® app 
while allowing supervisors to deliver important information. 
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 Visitor and Vehicle Management - Security professionals can scan licenses, print access 
badges, collect license plate numbers, take photos of visitors and vehicles, and check 
individuals against access databases, expediting check-in for your employees and visitors. 

 Fire and Safety Inspections - Equipping our security professionals with the Fire and Safety 
module ensures your fire extinguishers, AEDs, first aid kits, and more are fully functional and 
compliant with industry regulations. The module removes the possibility of human error 
wherever possible with reminders, step-by step instruction prompts, real-time 
documentation, and instant alerts if malfunctions or irregularities are identified. 

 SOS - This feature puts the security professional in immediate contact with 911 in case of 
emergencies. At the same time, HELIAUS® records video and audio for upload to the cloud 
and alerts other security professionals in the area of the emergency. 

 
Customizable Dashboards and Reporting 
The HELIAUS® online portal, accessible by AUS management as well as Safeway/Albertsons 
representatives, is the most powerful security intelligence management dashboard available in the 
industry. Your representatives can quickly and easily review post orders, incident reports, tour 
results, invoices, satisfaction surveys and more. 
  
Our customizable design, combined with sophisticated charts and graphs, makes viewing security 
operations simple for your stakeholders. Personalization is easy; with a click of a button, 
Safeway/Albertsons can configure the dashboard to show any site location and inspect data in 
great detail. 
  
Widgets available for your dashboards 
include:   

 Tour results 
 Incidents 
 Officer movement 
 Heat maps 
 Training and certification 
 Post orders 
 Satisfaction surveys 
 Background screening 
 Overtime 
 Turnover and retention 

These widgets give you an unparalleled overview of the who, what, where, and when of security 
activities while allowing you to drill down and uncover new insights on a program-wide or site-
specific level. Each widget can also be converted into PDF reports. HELIAUS® allows for scheduled 
and on-demand reporting, giving you total control of the information you see and immediate access 
when you want to see it. 
  
Proven Results 
HELIAUS® has contributed to cost savings through incident prevention, efficiency increases, and 
peace-of-mind for industry-leading organizations. Regardless of the amount of sites, size, or 
specific events, the HELIAUS® platform has connected security programs with proven ROI and 
added value, and can help do the same for Safeway/Albertsons. 
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Additional Technology Solutions 
In addition to HELIAUS®, we can utilize other technology offerings, such as: 
 

 Automated Data Machines and UAVs: Enhance patrol coverage with robots and drones 
that stream and record video, detect temperature changes, identify people, recognize 
license plates,  provide two-way communication and more at a lower cost than a security 
professional 

 Monitoring and Response Center: Achieves real-time monitoring and management of your 
facility’s access control systems, CCTV and alarms to reduce the need for security 
professionals and system operations 

 GSOCaaS: Offers the latest in threat intelligence capabilities and response tools, web and 
social media monitoring, mass notification communications, and workforce management 
platforms to provide additional layers of situational awareness and responsiveness to your 
security operations 

 LiveSafe: Increases workforce engagement and situational awareness for your security 
team and facilities staff through crowdsourced security intelligence, including notifications of 
emergencies and crime in the local area 

 TX360: Delivers the most relevant hazard intelligence that impacts your operations to your 
security professionals and corporate leaders without extensive investment in infrastructure 
or added security services  

 ThreatMinder: Provides visibility and insight into online chatter, communicating danger in 
real time while eliminating mess, noise, and false positives of traditional threat monitoring 
approaches 

 Risk Analysis Solution: Utilizes the CAP Index to identify risk of crime for any address in 
the U.S., U.K. and Canada, and converts that information into actionable countermeasures 
against relevant threats tailored to your local area 

 Assessment Solution: Examines your facility’s preparedness for any threat or emergency 
and determines action items to increase your security team’s awareness and reduce 
vulnerabilities 
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Security Guard Service – Questions 
 

Describe the processes/agreements necessary to deliver additional emergency staffing when 
provided with a 24-hour notice 

 
The Allied Universal® manager overseeing your security will be your go-to resource for emergency 
response. They are well trained and experienced in dealing with emergencies. From security 
professional training and established response teams, to our 24/7 call center and webinars and 
awareness resources available to you and your employees, our commitment to helping you prepare 
- and responding whenever needed - is unmatched. 
 
Allied Universal® will assist you in developing or revising emergency response procedures - and 
conduct the necessary drills - as this is a pivotal component of your safety and security program. 
Our local offices have their own emergency response plan as part of our company-wide business 
continuity plan. We are prepared so that we can always focus on you.  
 

Are you capable of providing more than 10 staff members on a 24-hour notice, for emergency 
response?  

 
Yes, we capable of emergency response with more than 10 staff members on a 24-hour notice. 
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Pricing 
 
Please see separate attachment for a complete pricing breakdown. 
 
Wages 
In today's labor market, the 
wage of the security professional 
is a significant variable in the 
quality of your program. It is 
essential that the right wage is 
offered in order to ensure a safe 
and secure environment, build 
stakeholder confidence and 
protect Safeway/Albertsons's 
brand. 
 
Medical Insurance 
Allied Universal® offers medical 
plans to all benefit-eligible 
employees through payroll 
deduction and/or client 
contribution. Benefits will be 
offered pursuant to our eligibility 
requirements/policy. Detailed 
information regarding coverage and premium costs is available. The estimates provided in this 
proposal are based upon proposed and evolving regulations, plan structure and estimated 
participation. 
 
Dental Insurance 
Allied Universal® offers quality dental insurance to all benefit-eligible employees through payroll 
deduction and/or client contribution. Detailed information regarding coverage and premium costs for 
all plans is available.  
   
Life Insurance 
Allied Universal® offers Basic Life insurance in the amount of $10,000 to benefit-eligible employees 
at no charge. Additional supplemental life insurance and AD&D is available to employees at 
competitive rates. 
 
401(k) Retirement Plan 
Allied Universal® employees are eligible to enroll in our 401(k) retirement savings program anytime 
following six months of employment. 
[x] 
Proposed Holidays 
Allied Universal® recognizes the following holidays: 

 New Year's Day 
 President's Day 
 Memorial Day 
 Independence Day 
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 Labor Day 
 Thanksgiving Day 
 Christmas Day 

All employees who work on a designated holiday will receive 1.5 times their wage rate for hours 
worked. Allied Universal® will invoice 1.5 times the hourly billing rate for hours worked on the 
designated holidays. Holiday revenue may or may not be included in our annual budget estimate or 
standard billing rates. 
   
Anniversary Bonus Program 
Allied Universal® recognizes continuous service of our employees through our Anniversary Bonus 
Program. The Anniversary Bonus is available to all employees who complete one year of 
continuous service. The amount is based on each full year of service completed and is paid on the 
employee's anniversary date. Security professionals can still arrange to take unpaid time off if 
desired, but our experience has shown that the majority of security professionals would rather have 
the money in hand than the time off. This Anniversary Bonus offers our valued employees greater 
flexibility, while also serving as an incentive for employees to stay with the company therefore 
improving overall employee retention. 
   
Overtime 
Overtime of 1.5 times the hourly billing rate is only billed in the following circumstances and not for 
scheduling issues or vacation coverage. 
[x] 
Specific Requests 
With requests for a specific individual to work more than their 40 hours for a special reason, 
regardless of the notice provided, only the overtime impact for that individual will be billed. Example: 
"We need Security Professional Smith to stay two extra hours at the end of his shift to help with a 
special project." Only the additional two hours will be billed at the overtime rate if it will put him over 
40 hours. 
  
Additional Requests for Security Professionals  
Requests for coverage in excess of the agreed-upon amount of total security professionals' base 
hours on site may be billed as overtime until coverage is incorporated into the permanent base 
hours. We will work to meet needs for additional security professionals through the local offices. 
   
Billing Frequency and Payment Terms 
Allied Universal® will invoice Safeway/Albertsons on a weekly basis for all scheduled services for 
the preceding weekly period (starting on Friday and ending the following Thursday) based upon the 
rates listed above. All invoices are due net 10 days.  
 
Rate Increases 
Billing rates will increase annually by 3% or by the percentage increase in certain agreed upon 
costs incurred by Allied Universal®, whichever is greater. Our rates during the term will be subject to 
adjustment to reflect any increases in our costs related to medical, welfare and other benefits and 
related costs, which may include, without limitations, costs incurred by Allied Universal® pursuant to 
applicable federal, state and/or local law, including without limitation Health Care Reform 
Legislation Costs. 
 
NOTE: Allied Universal® reserves the right to change, amend or terminate the benefits programs 
and its options at any time. 
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Additional Information 
 
We have included additional information below and on the following pages that we believe would be 
helpful for Safeway/Albertsons to know. 
  

Our Account Management Model  
 
"Management quickly responds to requests, urgent or not. All problems are handled as 
quickly as possible. Security professionals are respectful and present a good appearance. 
Our account manager is outstanding; a 
conscientious, customer oriented person, ready 
to please." - Security Director  
[x] 
Is that the level of management response you receive 
from your security provider? Your security program is 
a critical component of your organization's daily 
operations and you should insist on nothing less than 
top quality management support. 
[x] 
An Allied Universal® account manager makes a 
critical difference in the success of your security 
program. Your needs, culture and organizational 
goals set the tone for the account manager's 
priorities. This individual will manage your day-to-day 
security operations and ensure that your security 
vision is our security vision. With this resource you 
can focus on the higher level needs of your company.  
[x] 
Your responsive account manager will: 

 Oversee a team of security professionals and 
supervisors, including hiring/selection of 
personnel that is the right fit for your 
environment. 

 Manage scheduling, payroll, training, coaching, and development in collaboration with the 
local support team.  

 Be an empowered decision maker who understands your account and can take ownership 
of changes that need to be made. 

 Ensure all required reporting and contract compliance requirements are met, understood 
and acted upon. 

 Deliver impactful solutions that are focused on improving your satisfaction. 

You will have an experienced security leader at your disposal every day. Allied Universal® account 
managers have proven themselves in various security professional and supervisory level positions, 
law enforcement or military and have the experience to serve as mentors for your security team. 
Our formal employee development processes identify ready leaders in our organization and prepare 
them for internal promotion. Employees are set on a career path and their progress is tracked 
before they are recruited into a management position. You can have peace of mind knowing that 
you have an individual with the experience needed to effectively lead security for you.   
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Local Response with National Support 
 
The security professionals and managers assigned to protect your people and property must be 
supported by a network of resources that exists for one purpose - to help them succeed for you. 
Our comprehensive Local Response with National Support approach is what differentiates the 
service you will receive from Allied Universal®. 
Our clients share this insight every day - 
working with a local team with the added 
benefits of a national organization is vital. 
 
Local Response - The branch office located 
closest to your facility is the home of the support 
team behind the Allied Universal® employees 
and managers providing your security. Support 
staff and management will have specific 
knowledge of your security program and market, 
and will oversee strategy, hiring, training, 
scheduling, supervision and administration. 
 
Branch office managers, recruiters, trainers and support staff also assist with: 

 Promptly filling extra coverage requests 
 Coordinating and activating emergency response plans 
 Ordering, fitting and distributing uniforms 
 Quality assurance including off-hour inspections 
 Onboarding new employees 
 Training and human resource inquiries 

National Support - Your local office is supported by regional and corporate departments including 
human resources, training, recruiting, information technology, accounting and strategic sourcing. 
Corporate specialists maintain vital relationships with local teams, and proactively implement 
programs and procedures to ensure quality. We consider our local management teams a critical 
internal client, and our regional and corporate offices make their needs a priority. 
 
Allied Universal® employees around the country value having access to corporate resources 
including a Help Desk for technical inquiries and a corporate benefits department hotline. They can 
focus on their jobs and stay engaged knowing these resources are available. 
 
National support also delivers national leadership. Experienced security leaders are available to 
assist in strategy development, trend and data analysis, and best practice development and 
implementation. Tools and resources are also available through security alerts, webinars and 
information that can help you enhance your security and inform your stakeholders. Relationships 
with industry associations and related partners and experts also benefit you when you select a 
security partner with a national presence. 
 
Your security program will run smoothly when security professionals and managers - and you - 
have the necessary support. Whether you need an additional staff member that will be selected 
locally, or require a comprehensive new security solution that will involve our experienced senior 
teams or market leaders, we provide the support you need. Our security professionals will be the 
face of your security program, but they will never stand alone. 
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Uniforms and Appearance  
   
Your uniformed security professional should harmonize with the requirements of his or her position. 
A neatly uniformed, well-groomed security professional commands respect and authority and helps 
to project a professional image for Safeway/Albertsons. A security team who understands the 
importance of a neat and professional appearance and sets the highest industry standards for 
uniforms, accessories and personal grooming requirements will benefit your security program. The 
security professional is the first person your employee`s come in contact with. They are a direct 
reflection of your company and an ambassador of your brand. That is why it is important to select 
security professionals who take pride in their appearance each and every day. 
[x] 

 
[x] 

Battle Dress Uniform (BDU) 
 
If Safeway/Albertsons's security program requires a 
military/law enforcement look for field service, our Battle 
Dress Uniform (BDU) will meet your needs. 
The Tactical Uniform is appropriate for armed posts that 
require advanced mobility. It is available with short or 
long sleeves. These security professionals present well 
for their setting and the client is represented with a 
strong, enforcing security presence.  
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Executive Professional Uniform 
 
If Safeway/Albertsons's environment requires security professionals to 
welcome and protect, our Executive uniform will provide a polished and 
professional appearance. This look enhances the appearance of our 
customer service and speaks to the professional environment you've 
created. 
 
Our executive traditional style uniform features: 

 Single breasted gold button uniform blazer in black or navy 
 Single breasted executive suit coat in black, navy, navy 

pinstripe or charcoal 
 Polyester/cotton broadcloth executive dress shirts - white, 

French blue or light blue 
 Pleated front executive dress slacks in black, charcoal or navy 
 Leather belt 

  

Business Casual Uniforms 
 
If Safeway/Albertsons's environment calls for security with an 
active corporate look then our Business Casual uniform is the 
solution. This comfortable ensemble allows you to maintain a 
professional and approachable security identity in warm 
climates or environments that require high activity patrols. This 
uniform is well made for a long lasting, professional look and 
allows security professionals to be comfortable in different 
temperatures and environments.  

 Polo shirt in navy or white  
 Allied Universal® logo embroidered on the chest 
 Khaki-style slacks 
 Leather belt 

  

Military Uniforms 
 
If Safeway/Albertsons's environment calls for a 
military style, our professional, comfortable and 
long lasting uniform will exceed your 
expectations. This style is ideal because your 
security program demands a high level of 
visibility and an authoritative security presence 
to help deter crime. The Allied 
Universal® security professional will always look 
professional and positively represent your brand. 
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The components of the military uniform include: 

 Shirts in blue, white, tan or gray 
 Shoulder epaulets 
 Two pleated chest pockets with three-point flaps  

o Permanent military creases 
o Reinforced sewn-in badge tab 
o Pleated pockets with pen slot 
o Three-point scalloped flaps 

 Flat front uniform pants in black, navy or heather gray 
 Duty belt 

Seamless Automated Processes 
 

Efficiency and Accuracy 
 
You need efficient, seamless, consistent processes to manage 
your security program. There can be no question as to the 
reliability of the behind-the-scenes operational support. While 
the face of your program is a team of high quality security 
professionals, they - and you - need layers of support. 
 
Our digital business strategy drives efficiency, communication, 
collaboration and effectiveness for Safeway/Albertsons. A 
comprehensive platform of technology and tools results in 
greater transparency and value. 
[x] 
For more than 60 years, Allied Universal® clients have benefited from our technology-enabled 
security solutions, which continuously evolve based on client requirements. Some examples could 
include: 
[x] 
Accurate Invoicing and Scheduling: WinTeam, our integrated system for payroll, invoicing, billing 
and compliance ensures accuracy, time savings and value - allowing you to focus on the bigger 
picture. This system also integrates scheduling and allows managers to access and revise the 
online database in real time, from any location - meeting your need for consistent security 
coverage.  
[x] 
Attendance Tracking: Our automated time collection system, optimizes efficiency, ensures safety 
and consistently manages attendance at your site. Real-time staffing records and supervisor 
notifications ensure uninterrupted coverage.  
[x] 
Selection and Staffing: our employee recruiting, screening and staffing program, ensures that 
Safeway/Albertsons's security program is quickly staffed with carefully selected security 
professionals who meet your specific requirements -- from special skills to security clearances. 
Candidate experience and preferences are also evaluated to ensure a good match for the position 
and your location. You will only be presented with qualified candidates who are a good fit for your 
environment. 
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Predictive Index: As part of the initial application process, an applicant is required to complete an 
online aptitude assessment test. This test measures the applicant's propensity to be successful in 
the field of security, assessing freedom from drug and alcohol use, courtesy, emotional maturity, 
conscientiousness, trustworthiness, job commitment and safety. 
 
Electronic Monitoring and Electronic Software: HELIAUS® is our proprietary, all-encompassing 
and adaptable workforce management solution. With prescriptive analytics driving action, HELIAUS 
transforms insight into safety and security ROI.  
[x] 
Communication and Collaboration: Safeway/Albertsons will experience a high level of 
transparency and peace of mind knowing critical operational information is readily available to both 
you and your security team. 

 Ehub provides you with online access to schedules, inspection reports, and payment 
information; and the ability to order extra coverage. In addition, Allied Universal® employees 
can access their schedules and paychecks online via Smartphones and tablets. 

Learning and Development: Well-trained, engaged and prepared security teams are an asset to 
Safeway/Albertsons. Our comprehensive approach to learning and development delivers training 
opportunities in a variety of forms and supports the need for continuous security training. 

 Our online learning management system, the EDGETM, focuses on learning and skill 
development, and documents results to ensure your security staff is knowledgeable and 
compliant with your requirements. Proprietary modules prepare employees for future 
responsibilities and advancement opportunities. 

 Our performance management program, delivers a motivated, professional workforce. Our 
managers effectively evaluate employee performance through online evaluation forms, goal 
planning and in-person meetings - enabling employee growth and recognition. 

Quality Assurance: We listen to your needs, track your outcomes and look for opportunities to 
exceed your expectations.  

 Allied Universal® Voice, our voice of customer program, monitors your experience, elicits 
your feedback through online surveys and tracks our performance. Our employees are also 
surveyed to gather their input and suggestions. Feedback is critical and continuous 
improvements and evolving solutions result when you and your security professionals' 
voices are heard. 

 Allied Universal® Inspector, our quality assurance module, allows for efficient tracking and 
reporting of inspections - helping to ensure that your security team is exceeding your 
expectations. 

Safety and Risk Mitigation: Our continuous focus on safety is supported by Allied Universal® Risk 
Knowledge which manages online OSHA incident tracking, recordkeeping and incident 
investigation. 
 
Allied Universal® Fire Life Safety Training System: Our web-based online fire/safety and emergency 
preparedness training system for client employees. The program is multi-lingual, fully animated, 
offered 24/7 to every client employee and provides testing and certification, as well as full reporting 
and documentation capabilities which also assists with reducing liability. 
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Security Program Technology: Today's security professionals are technologically savvy. From 
monitoring CCTV, to tracking and controlling visitor access, reporting incidents digitally in real time 
and locating potential threats, our security professionals utilize technology to provide our clients 
with safe and secure environments. In addition to our proprietary solutions, our carefully vetted, 
best-in-class strategic partners offer supplemental solutions to address your additional needs. 
 
Our proprietary technologies drive efficiencies to each of our client's security programs. Many of our 
solutions allow for data collection, which is an integral component of any safety and security 
program and can directly impact the future of your security strategy. 
 
With the help of our digital platform, the management of your security program is seamless; data is 
easily accessible; and you can focus your attention where it is needed most - on your business 
goals. 
  

Allied Universal® Post WatchTM 
[x] 
Security professionals need to be on time, every time. This is not an element of security 
management that you and your team should ever need to think about. You need high quality 
security professionals committed to being on post on time, and automated procedures that ensure 
schedules are easily managed. The result is seamless security program management, and security 
supervisors who are instantly notified of schedule gaps so they can ensure uninterrupted coverage. 
[x] 
Our automated real-time, schedule monitoring system, Allied Universal® Post WatchTM, captures the 
arrival and departure times of security professionals to deliver precise timekeeping, reduced 
administrative activities and accurate security professional pay and client invoicing. With automated 
schedule tracking, your local manager can place more focus on assessing the needs of your site 
and mentoring your security professionals. Allied Universal® Post Watch is utilized at sites without 
24/7 security supervision. For you this means: 
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Security professional safety and emergency response are also enhanced through the Allied 
Universal® Post Watch Periodic Check-In feature. Security professionals can be instructed to call in 
periodically to verify that everything is as it should be at the site. This often occurs on an overnight 
shift. If a scheduled call is not received, the Service Assurance Center will call the site, then the 
local manager and the response will continue to escalate until the security professional's safety and 
your site's security are confirmed.  
  

eHub 
   
eHub, our secure client website, creates seamless collaboration and information sharing to help 
increase productivity for you and enhance compliance. This convenient system is available to Allied 
Universal® clients at no charge and offers many benefits.  
[x] 

 
[x] 
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Resources to Support Your Business Needs 
 

Experienced in Handling Labor Relations 
 
The security industry continues to experience unionization in certain markets, similar to the janitorial 
services industry and other building services. If unionization impacts your market, it is essential to 
partner with a security services provider that has years of experience in labor relations and 
developing productive and constructive union relationships to ensure labor peace and peace of 
mind.  
 
It is important for Safeway/Albertsons to know that Allied Universal® has decades of experience 
working with major labor unions in the security sector. We have a committed team of professionals, 
including a Vice President of Labor Relations, who oversees all union relationships and negotiates 
collective bargaining agreements that maintain strong management rights and control over service. 
The labor relations team, in conjunction with local leadership, successfully manages 
our relationships with unions across the country.  
 
In union markets Allied Universal® negotiates 
effective multi-year collective bargaining agreements 
that preserve our right to hire and train our 
employees according to our unique high standards. 
In addition, strong management rights and no-strike 
clauses ensure quality, and maintain our authority to 
remove any security professional not performing to 
expectations. While market conditions dictate wage 
and benefit levels, we negotiate to ensure that costs 
are managed accordingly, always taking into 
consideration your needs and expectations.  
 
With experienced operations teams successfully managing union relations, smooth, seamless and 
efficient transitions are not just possible, but realized daily. We've developed detailed grievance and 
arbitration procedures that ensure that any labor issues are handled quickly and in the appropriate 
setting if issues do arise. To ensure the management at your location is versed in all aspects of 
labor relations, we also provide specialized training to our supervisors and managers on how to 
manage in a unionized environment. 
 
Safeway/Albertsons will benefit from our commitment to go beyond the text of the collective 
bargaining agreement to ensure labor peace by developing strong relationships with local union 
representatives, as well as community leaders. We negotiate multi-year agreements, which are 
helpful in providing continuity and predictability over the long term - a true benefit to you. 
 
Our proven track record on behalf of our clients is unmatched.    

 Our clients have the benefit of knowing that security professionals assigned to their account 
will consistently be present and will perform to high standards.  

 Our relationships with labor unions and our employees are constructive and we have not 
experienced work stoppages as a result of labor disputes.  
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 Experience has shown that when security professionals are paid fair wages and offered 
reasonable benefits, turnover is lower, ensuring consistency of service and lower costs 
related to recruiting, training and uniforms. 

 Allied Universal® has experience managing a unionized workforce. Sites with unionized 
security professionals will experience the same outstanding security services and seamless 
transitions that Allied Universal® delivers to all clients.  

Safeway/Albertsons will have peace of mind knowing that we are highly experienced and 
successful in handling labor relations, allowing you to focus on your core business. 

 
Emergency Preparedness 
 
Security personnel are your first responders and 
principal resource for helping to reduce business 
interruptions while keeping people, property and assets 
safe. An effective security team's role does not end with 
the day-to-day. Emergency preparedness must be part 
of a comprehensive security strategy. 
 
Allied Universal® will support Safeway/Albertsons, by 
working with you to implement meaningful and effective 
emergency response protocols, and ensuring security 
professionals and managers at your site are ready to 
respond. These efforts go above and beyond the robust 
security professional training initiatives that are central 
to your overall security program.  
  
Allied Universal® has a proven track record of 
collaboration and participation in emergency response 
planning and will partner with you to bring preparedness 
to the highest level. Emergency preparedness must surpass developing, maintaining and 
memorizing plans and procedures. Measures we implement and coordinate with you may include: 

 Inspections: Inspectors and managers conduct unannounced evaluations and test security 
professionals on their knowledge of how to react to a range of scenarios. Results are 
reported through the client services portal. Inspections help ensure that security teams are 
continuously aware and critical plans and protocols are front of mind. 

 Tabletop Exercises: Tabletop exercises prepare security, facilities and management teams 
for emergencies. Through scenario-based sessions, decisive thinking is strengthened and 
protocols are better understood.  

 Drills: Coordinated to provide realistic demonstrations of emergency response, drills bring 
plans to life and probe for areas of improvement. 

 Information and Resources: As emergency preparedness is everyone's responsibility, 
educational information for your stakeholders can make a critical difference. You can access 
our online Security Resource Center for valuable awareness information to share with your 
organization. Additionally, Allied Universal® has aligned with best-in-class emergency 
preparedness experts who help you take your planning to the next level. 
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When partnering with Allied 
Universal®, Safeway/Albertsons will 
benefit from emergency preparedness 
planning resources and best practices. As 
your liaison to local law enforcement 
agencies, professional associations such 
as ASIS and BOMA, local emergency 
management agencies, DHS and others, 
Allied Universal® is on the forefront of 
emergency preparedness, sharing 
information and proactively addressing 
emerging threats.  
  
Allied Universal® is dedicated to providing our clients with the best prepared and most responsive 
security personnel. Security professionals are trained to identify and respond to emergencies and 
can act as your on-the-ground leader to initiate emergency response protocols, and quickly take 
action for you. 
 

Patrol Services 
   
Visibility is a powerful crime deterrent. And, a security program with gaps in coverage is not 
complete. The vulnerable hours when your business is closed require the attention of a quality and 
consistent security presence. 
 
Allied Universal® Security Services offers a cost-effective alternative to on-site security. Patrol 
professionals can help enhance your employee's safety and reduce the risk of vandalism, 
trespassing or theft on your property. We are trained to notice the out of the ordinary situation - and 
to prevent problems before they start. 
 
Security patrol professionals help maintain a safe environment at your facility with a regular 
presence. 
 
Customized security patrol functions can include:  

 Window/door/lock checks 
 Thermostat inspections 
 Vehicle/illegally parked car reports  
 Loading dock patrols 
 Outdoor systems and generator checks 
 Leaks and hazard reports 
 Equipment and construction site 

inspections 

 Consider what's at stake: 

 Employee and customer safety 
 Buildings and equipment 
 Computers, office property and sensitive 

data  
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To protect all of these valuable assets, we work with you to develop a customized security patrol 
program that meets your security goals - accounting for your unique challenges and providing the 
specialized services you require. 
 

Event Services 
 
Allied Universal® Event Services is your one-stop-solution for event security 
and staffing. We provide experienced and trained professionals, managers and 
personnel to every type of venue and event imaginable. 
  
As event management consultants, Allied Universal® will coordinate and manage all of your 
security, event staffing and safety needs. We will assist your show from its pre-planning stages 
through its post-show wrap-up, working for and with you from start to finish ensuring consistency 
and success. 
  
We can provide the following services for any event you plan: 
   

  
 
We utilize the best and brightest of today's diverse workforce to create a safe and enjoyable 
atmosphere for your guests. All of our security professionals are licensed and bonded, and we 
conduct thorough background checks and drug testing on all employees. Our detailed and 
comprehensive training programs ensure that your team is ready for any challenges they may face. 
  
Our management team is hands-on in developing, coaching 
and mentoring our front-line security professionals with a 
focus on superior customer service. They service thousands 
of shows and events annually, from small corporate events to 
multi-day conventions and packed entertainment events. We 
always work to meet your budget and exceed your 
expectations. 
  

PCVA000995



 

Safeway/Albertsons Seattle Division - Confidential 61 

Through the combined capabilities of Allied Universal®, you can now rely on one trusted partner as 
a single-source solution for everything from temporary staffing, consulting and security for all your 
events, making Allied Universal® the event staffing company that is Preferred by Clients and Loved 
by Guests™. 
 

Risk Advisory and Consulting Services 
 
Our Risk Advisory and Consulting Services combine risk assessment and 
prevention with investigative practices to form a centralized set of services 
with strategic focus on reducing risk. We utilize a customer-centric 
consultative approach to identify and address risk to prevent loss and 
protect people, infrastructure, and assets—locally, regionally, and globally. 
  
Our services set the benchmark in minimizing risk through our:  

 Competence: Safeway/Albertsons has access to experienced, long-
standing consultants with notable backgrounds in corporate security, 
special services, law enforcement and legal counsel in a variety of 
industries. 
  

 Specialization: We provide workplace violence prevention, 
personal/executive protection, fraud and financial crimes investigation, 
litigation support, due diligence, background investigations, cyber and 
information security, emergency preparedness and response, crisis 
negotiations and more. 
  

 Geographic Reach: Risk advisory and response services throughout 
the United States, Canada, Central and Latin America, and the United 
Kingdom, as well as local partnerships around the globe, enable rapid 
deployment of assets when and where needed. 
  

 Reliability: Backed by the organizational breadth, financial stability, 
and resources of an over $7-billion, 200,000+ employee-strong firm, 
you can be assured you have a partner who supports your risk 
management objectives now and in the future. 
  

 Integration: Coordinates seamlessly with our Security Services and 
Systems to provide end-to-end, flexible and scalable security solutions 
through a single source provider. 

Understanding and proactively controlling risk are crucial to business continuity. The solutions Allied 
Universal® provides to help manage risk are backed by industry knowledge, experience, and best 
practices developed by leaders in the field over more than four decades. We present a 
comprehensive view of risk and actionable solutions that augment physical and operational security 
programs, improving security program effectiveness and return on investment. 
[x] 
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